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Chairman’s Introduction

| am pleased to report furlher good progress during the past year towards integrating the
island's employment, training and developmeant services for people with special needs.

The Management Groug is providing greater cohasion between the different programmes and
seeking to implement operational improvements across the board, drawing on the resources
and sxpertise provided by the various specialist units. Good synergies have bheen achieved for
example by moving the French polishing operation into shared premises with istand Wood.
The Island Woad retail unit has been moved to Oakfield, and Interwork has also relocated
there, with encouraging results. Qakfield is increasingly becoming the hub for a mix of
programmes for people with differant disabilities.

Acorn Erterprises had a busy year with the contract gardening service fully booked and a
successful bedding plant season. Preparations for the wood recyeling project were compieted
by the year end and the service commenced early in 2004,

More emphasis has been placed on training and the new training room at Qakfield is being
heavily used. i am gratefui to HSBC Bank, the Berni Foundation Trust and Mr Bavid West, all
of whom donated sguipment to the new room. A successful life skills training run took place
and plans are advanced for a joint training programme with the Le Geyt Services and a
literacy course in conjunction with Education.

The recruitment by the Trust of #ts own Occupational Therapist was an important step forward
and has already made a significant difference to client assessment procedures.

Work on the Trust's legal and operational infrastructure was largely completad and a raft of
new amploymeant-related policies introduced.

Qur mid-year conference was very successful, attracting attendees from across the public
services and from the voluntary sector. We learned a great deal frem the comments anc
suggestions put forward and many of the ideas have aiready been incorporated in the Trust's
plans and policies. We remain dependent on, and grateful to, many people across a wide
spread of agencias for their continuing invelvement and support.

Cne area of disappoiniment is our limited guccess in placing clients into open employment. It
must be said that conditions in the employment market could hardly be less propitious, but
more naeds to e done hoth to educate employers in the opportunities provided by recruiting
people with special needs, and {on cur side) to understand and overcome their concemns.



Lonking forward to 2004, we need fa continue building on the successes of the past thrae
years and in particutar to further the process of drawing the various initiatives more closely
together and increasing the emphasis on training and workplace preparation for those clients
capable of making the transiiion. A key pricrity is fo reconfigure our existing premisas to
creats better working conditions for our clients and staff, and achieve greater synergies
between programmes.

Towards the end of iast year, Suzie Le Brocg tendered her resignation as Executive Officer o
resume her studies and follow a change of direction in her career. Suzie has played a key role
in taking the Trust from its formative stages and | am very grateful fer her enthusiastic
cantribution.

John Boothman
Chairman
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WORKFORCE SOLUTIONS LIMITED
{formerly Acorn Enterprises Limited)

Directors’ Report For The Year
Ended 31 December 2003

The directors present their report and the unaudited financial statements for the year endad
31 Decernber 2003,

Directors’ responsihilities for the financial statements

Directors are required by the Companies (Jersey) Law 1991 to prepare financial statements for
each financial year which give & true and fair view of the state of affairs of the company as at the
end of the financial year and of the income or delicit for that period. In preparing these financial
slatements, the directors are required to:

o Select suitable accounting policies and then =pply them consistentiy;
« Make judgements and estimales that are reasonable and prudent;

s Stale whether applicabie accounting standards have been followed, subject to any material
departures disclosed and explained in the financiai statemaents;

s Prepare the financia! statements on the going concern basis unless it is inappropriate to
presume that the company will centinue in business.

The directors are responsibie for keeping proper accounting records which disclose with reasanable
accuracy at any time the financial pesition of the company and te enable tham to ensure that the
finanicial statements comply with the Companies {Jersey) Law 1991, They are also responisible for
safeguarding ihe assets of the company and hence for taking reasanable steps for the preventior
and detection of fraud, error and non-compliance with law and regulations.

Principal activities

The income and expenditure account for the year is set out on page 5. The principal activity of the
company, which is incorperated in Jersey as a charitable, tax oxempt company wholly owned by the
States of Jersey, is the provision of an agricultural workshep for people with fearning difficulties.

Subseguent events

Subscquent to the year end, it ig likely that the company will be included in a re-organisation of the
Jersey Employment Trust's activities, who are the uitimate and immediate parent. While the
activities of the company will continue, the legal structure surrcunding those activitics is likely 1o
change, although the exact nature of these changes are vet unknown.

The direciors believe that the assets and lizbilities of the company are stated at their estimated
recoverable amounts.

Dividenhds
Tha directars do not propose to pay a dividend.

Directors
The directors of the company are detailed on page 1.



WORKFORCE SOLUTIONS LIMITED
{formerly Acorn Enterprises Limited)

Secretary
The secretary of the company is detaiied on page 1.

Auditors

The auditors, PricewaterhouseCoopers, have indicated their willngness to continue in office, and a
resolution that they be re-appointed will be proposed at the annual general mesting.

By order of the board Registerad office:
L.z Rue Do Froid Vent
St Saviour
Ty Jersey
. JE2 7L

Channei islands

Secretary )
e W Y C—:::LQ, [1:13‘\_ oen Eondie



PRICEAATERHOUSE(COPERS @

ACCOUNTANTS® REPORT ON THE UNAUDITED ACCOUNTS
TO THE DIRECTORS OF WORKFORCE SCLUTIONS LIMITED
{formerly Acorn Enterprises Limited}

Cn the basis of information supplied by you we have compiled the accompanying financial slatements set
out on pages 5 to 11 for the year ended 31 December 2003, You are soclsly responsible for this
information. We have not audied or reviewed the financial statements and, accordingly. do not imply or
express an opinion or any other form of assurance on them. Readers are cautioned thal the financial
staternents may not be apprapriate for their purpeses.

f“""""*":ww(ﬁ/ WS\MC!

PricewaterhouseCoopers
Chartered Accountants
Jergay Cl

| Ockoloy 2004



WORKFORCE SOLUTIONS LIMITED

{for merly Acorn Enterprises Limitod)
Income And Expenditure Account
For The Year Ended 31 December 2003

Note 2003 2002
£ £
income
Garden maintenance and landscaping 96,336 112,323
Stuck sules 7,986 18,383
..Shop saies 25511 34,037
125,883 164,743
Lostof sales (31,152} {39,028}
MNet trading incoma 95,731 125,715
Exponditure
Staff costs 2 408,737 32%.465
Direct expenses 3 29,243 36,954
Administration expanses 4 33,20 21,086
Depreciation & 10,797 7428
.Bepairs and renawals 34,201 23072
HMB.212 £09.705_
Excazs of expendlture
over net trading incoma {417 461} {233,950)
Doposit intorest 2.810 2118
(LoasYpraiit on disposal of fixed assets - 1,500
Sunedry non-aperaling inceme 1,602 2066
Social Security Refund 5,362 -
.. Staff lean - ISR T T
Ceficit for tha year {405,707 {278.835)
..Revenue arant. g 807,000, . 2891588
Net income for the year 291,292 12733 .
Appropriated as follows:
Excess grant recaverabis by the Employment and E:f
Social Security Committes 281,203 12,733
. Relabred by the company. 8. - -
291,293 12,733

Continuing operations: ail the items dealt with in atriving at the net income from ordinary activities

before taxation for 2003 and 2002 relate to continuing operations.

The company has no recognised gains and losses other than these included in the net income
abave, and therefore no separate statement of total recognised geins and logses has been

presented.

There is no different between tha net incame from ardinary activities before taxation and the net

income relained for the year stated above, and their historical cost equivalents.



WORKFORCE SOLUTIONS LIMITED

{formerly Acorn Enterprises Limited)
Balance Sheet As At 31 December 2003

. 2003 2007
Motss £ £ £ £
Fixed assels & 21,087 17,050
Lurrent assets
Stock 420 395
Trade deblors 13,614 11,585
{thar debtors 1,995 1,847
Apnsunt due from Cakdield Industries 1,000 1,006
Frepaviments 28927
Gt al bank 92,638
404,340 110,365
Grediors: amounts falling due within onc year T 20,102, 13423
20,102 13,423
Npt current assets ) 334,238 .. BB.572
Total assets less current liabilities 405,325 114,632
Crediters: amounts falling due aier morc
than one year
Emplpyment and Social Securdty Committee .. 8 . . 343,551} (52,258)
81,774 E1.774
Lapital and reserves
Called up sharc capitd 14 q 8
Reserves M 61,765 61,763
§1.774 B1.774

The accounts or pages 5 o 11 were approved Ly the Board

on 2004 and signed on their behalf bry:
Cl L//:\J\L’
Director: Director:

S0 Syl ek O‘f?"



WORKFORCE SOLUTIONS LIMITED

fformeriy Acorn Enterprises Limited)
Notes To The Financial Statements For The Year Ended 31 December 2003

Principal Accounting Policies
The financial statements have been prepared under the historical cost convention and in

accordance with applicable United Kingdom Accounting Standards. A summary of the principai
accounting policies is sst oul below.

Ingome

Incame from contracted work is accounted for when the work is compisted. Income from cash
sales is credited on receint,

Fixed assets and depreciation

Office and computer equipment and motor vehicles are depreciated over 5 yzars on a straight line
busis.

Agriculturat machinery and equipment are capitalised and fully wrilten off in the year of purchase,

Expenditure an buildings is fully written off each year due to the nature of the buiidings and the short
term neon-transferable nature of the leasea.

All teols and simiiar equipment are written off in the year of purchase.

Capital grants

Capital grants received are deducted from the cost of the capital equipment purchased.
Revenue grants

Revenue granis are accounted for on an aceruals basis.

Deposit interest

Intarest on bank deposits is accounted for on a recoivable basis.

Stock

Stock, which represents purchased materials and goods hedd for saie in the shop, is stated at the
lower of cost and net reafisable value. The costs of standing crops are expensed as incurred.

Cash flow statement

The company is exempt from producing a cash flow statement as reguired by Financial Reporting
Standard 1 'Cash Flow Staterments' on the grounds that it is a small company.



WORKFORCE SOLUTIONS LIMITED

{formerly Acorn Enterprises Lintited)

Notes To The Financial Statements For The Year Ended 31 December 2003

{continued)
Staff Costs
2003 2002
g £
Wages and salanes 401,464 318,523
Staff training L T2T3 1,842
408,737 321.46%
Direct Exgpenses
2003 2002
£ £
Supplies and chemicals 4,891 10,015
Heat, ight and water 9,983 19,818
Motor vahlcles expenses 5,024 1372
Tools and equipment 7,108 10,475
Equiprnent hire 2415 2,430
Freight chargas 609 844
29 243 265,954
Administration Expenses
2003 2002
E £
Prinling, posiage and stafionery 2173 2,603
Advertising 4,302 z 411
Telephone 8,418 2,557
Travel and entertzinment 3,947 1,301
Insirance 7,700 4,097
Hent 663 2,181
Accountancy 2,500 2,548
Skock wilte-aff - 285
Zundry Expenses 5,522 2039
33,234 21,085

Note: Included in the insurance payment above is the cover of an LDV minibus which was

purchased during the year by Qakfield Industries Limited. The fixed asset and depreriation costs
are included in the accounts of Gakfield. Running costs are splif between the two companies cn

lhe basis of usage.



WORKFORCE SOLUTIONS LIMITED

{formerly Acarn Enterprises Limited)
Notes To The Financial Statements For The Year Ended 31 December 2603
{continued}

5 Fixed Assets

Gffice and Agricultural
computar Leaseheld Motor machinery
equipmernt Buildings wvehicles  and equipment Total
£ £ £ £ £
Caost
At 1 January 2003 10,709 145,191 4,105 4,281 214,266
Additions 3,187 - 9,750 1,887 14,824
_Disposals z - - B
_At3i Decemberd002 .. 13,856 145,491 53,853 6,548 Z2R.000
Dapreciation
At 1 Jaruary 2003 g,272 145,190 ag.433 4,261 1897 206
Disposzals - - - - .
Charge for the yaar e T - 1340 1,827 doger
At 31 Pecember 3003 o 1n.242 145,190 AG.323 4,148 208,003
Met book amounts
_A4 31 Decamber 2003 3,594 1 17.532 - 21.087
At 31 Decamber 2002 1,437 1 15.522 - 17,064

6 Land and Buildings Occupled By The Company

The land and buildings are not reflected in the financial stataments as the company only has the
right t¢ eocupy the premises during its operational lifetire and title to the assets has been retained
by the Education Committee/Environment Department on behalf af the Public of Jersey.

Mo rent is payable by the company to tha States of Jersey as this would result in a correspondinig
increase in funding by the Employment and Social Security Committee of the States of Jersey. The
company s, however, respongible for maintenance and repair costs,

7 Creditors
2003 2002
£ £
Trade creditars 1,526 08
Credilors — wages 12,858 8,052
Ofher creditors 5720 3,084
Accruals - L1878

20,102 13,423
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WORKFORCE SOLUTIONS LIMITED

{formerly Acorn Enterprises Limited)

Notes To The Financial Statements For The Year Ended 31 December 2003
{continued)

Revenue Grant

The States of Jersey Employrment and Social Sseurity Comimittee has funded the continued
operation of the company by means of a revenue grant, and they have indicaled that they wili
continue o do so. The total grant voted by the Employmeni and Social Security Committee for the
year to 31 December 2003 was £687,000. {2002 : £291,558).

The grant is paid by the Commitiee to meet the actuai deficit incurred during the year. The
Committee has confirmed that they will not seek repayment of the recoverable amount arising in
2002 and 2003 within the next twelva months or within the foreseeable fuiure, however this amaotnt
has been included in creditors dug after more than cne year.

Reconciliation OFf Movemants In Equity Shareholders’ Funds

2003 2002
£ £
Surrius for the financial yeay -
Dividends -
MNet additions to eguity shareheldars' funds
Enuity shareholders” funds 2l 1 January IO 1 W i 61,774
Euity shamheldars’ funds at 31 Decernber 61,774 51,774
Called Up Share Capital
{All equily capital} 2003 ancd 2002
£
Authorisad
10,000 sharss of £1 sagh 10,000

Allotied and fully paid
9 shares of £1 gach ]
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WORKFORCE SOLUTIONS LIMITED

{forimerly Acorn Enterprises Limited)
Notes To The Financial Statements For The Year Ended 31 December 2003
{continued)

Pension Scheme

Workferce Solutions Limited provides pension benefits to some of its empioyees through a defined
benefit scheme known as the Public Employeeas Contributary Retirement Scheme (PECRS).
PECRS is a group scheme, details of which are given in the financial statements of The States of
Jergey, Contributions to the scheme amounted to £ Nil (2002; ENii). Since the company is unable
1o identify its share of the underlying assets and liabiliies of the Scherne, under Financial Reporting
Standard 17 {FRS 17), contributions to the scheme will be accounted for as if they were
contributions te a defined contribution scheme. As at 31 December 2003, the scheme had a deficit
disclosed for FRS 17 purposes of £274 million. Funging of the deficit is undergoing negotiations,
the resolution of which is unknown at this point.

Reiated Party Transactions

The ullimate and contiolling party is the States of Jersey which sponsors the Jersey Employment
Trust (JET?) which is the parent company of bath Workforce Soiutions Limited and Qakfield
Industries Limited,

During the year Workforce Solutions Limited have benefited from the use of assels owned by other
companias within JET, namely an LDV van {cost £5,400) cwned by Qakfield industries.

Taxation

The company is not subject to taxation as it was established as a charitable, tax exempt company
by an Act of the States of Jersey.

Reserves
Proiit and less
account
E
Ab 1 Januany 2002 61,7565
Surplus for the yoar I
AL 31 Decemnber 2003 81,755

Subsequent Evenis

Subsequent to the year end, it is likeiy that the comipany will be included in a re-organisation of the
Jersey Employment Trust's activitizs, who are the ultimate and immediate parent. While the
activities of the company will continue, the legal structure surrounding those sctivities is likely to
change, aithough the exact nature of these changes are as vet unknown.



